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Housing 
Stabilization 
Services TA 

Team

Our goal is to support agencies and 

communities in implementing the new 

Housing Stabilization Services so that 

people experiencing homelessness get the 

help they need to achieve housing stability.



Purpose of Learning Sessions

Each session will include: 

◦Helpful tips and tools provided by the TA team

◦Open Q&A on topic

◦Opportunities for sharing experiences across agencies



Today: 
Housing 

Consultation

Goals

• Learn best practices for completing 
the Housing Focused Person-Centered 
Plan

• Hear from a Housing Consultation 
provider success story

This session is NOT a substitute 
for official guidance from DHS.



Guest Speaker

Brian Bozeman
Person Centered Housing Consultants

Person Centered Housing Consultants was founded by 

Brian K. Bozeman, who has been serving unhoused or 

displaced individuals for nearly 20 years. Brian has 

extensive experience in emergency shelter services, 

housing navigation and support services, rapid 

rehousing, outreach, coordinated entry assessments, 

and staff management and leadership, and has 

worked with partners including Ramsey County, the City 

of St. Paul, Simpson Housing Services, Hennepin County 

Shelter Efficiency, and Coordinated Entry in St. Paul.



Agenda

I. Introductions and general overview

II. Role of Housing Consultant

III. HCBS person-centered planning requirements

IV. Reviewing the Housing Focused Person-Centered 

Plan (HFPCP): Best practices and examples

V. Resources

VI. Wrap up and questions



Housing Consultation Services

Help with getting eligibility documentation

Developing Housing Focused Person-centered Plan

Identify housing strengths, needs and wants

Help person make an informed choice of service provider

Offer resources and referrals

Coordinate with other providers

Help person understand rights to privacy and appeal

https://mn.gov/dhs/partners-and-providers/policies-procedures/housing-and-homelessness/housing-stabilization-services/housing-stabilization-services.jsp#6


Housing 
Consultation: 

NOT 
covered

No-show appointments

Documentation and verification gathering after the 

Housing Focused Person-Centered Plan’s completion

Assessments



Remote 
support

Must be real-time, two-way communication between the 

provider and the person

Telephone or secure video conferencing for Housing 

Consultation

Must be chosen by the person

Providers must document that the plan was completed 

remotely and why it was a remote planning session. 

The case notes must identify:

◦ Staff member who completed the plan

◦ Method of contact

◦ Place of service delivery (i.e. office or community)



HCBS Person-centered Planning 
requirements

Choice

Service delivery and 
provider

Setting/living 
arrangements

Driven by 
person

Personally-defined 
outcomes

Plain language and 
reflect cultural 
considerations

Wellbeing

Contributes to 
assurance of health 

and welfare

Mitigate risk factors

Integration

Seek employment in 
competitive setting

Opportunity to 
engage in community 
and control personal 

resources



Best practices: 
Overall 
approach

Plan should demonstrate an assessed need for 

services in relation to their disability or 

disabling condition

What would be helpful for the new housing 

transition or sustaining provider to know about 

the client?

Have prompting questions to help give people 

ideas

Ensure responses are personalized and reflect 

the individual needs of the client



Best practices: 
The details

Handwritten plans should be legible for 

eligibility staff to review

Fill in every space, even if answer is “None”

Double check for missing information and that 

all identification numbers, names and dates are 

correct



Prior to meeting with client

Lookup information in MN-ITs

Obtain and review disability/assessment 
documentation

Check to see if person has a Medical Assistance-
funded case management



Example
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Should be 8 digits

Review assessment 

with client

Use info 

from MN-

ITs lookup 

to fill in 

prior to 

meeting 

with client, 

then verify 

with client.

eDoc #7307

 

https://edocs.dhs.state.mn.us/lfserver/Public/DHS-7307-ENG




Can be done in 

bullet/list or 

narrative format 

Tip: Give your own examples as an 

interviewer.



Checking yes even if in shelter 

or temporary housing will give 

you the opportunity to gather 

more info for the provider



Relate back to previous 

questions about what client 

liked/did not like



10 digits

Should correspond with section 

3 of PSN







Should correspond with section 

2 of PSN, but can add others 

as well



Explain each of these 

documents to the client and 

offer to provide a copy. Then 

make sure you mark yes for 

each section.

May want to include any 

notes about 

circumstances of meeting, 

such as if plan was done 

remotely.



What do I do with the plan once it’s 
complete?

Connect

Work with the person 
to connect with their 
chosen Housing 
Transition or 
Sustaining provider

Submit form

Submit copy of 
person-centered plan 
and any 
documentation to the 
provider

Obtain signature

Ensure provider 
returns a signed copy 
of the plan



How long is the 
plan good for?

Renew annually

• A person requests an update

• A person requires a new plan due 
to unexpected housing changes

• A person wants to change their 
Housing Stabilization-
transition/sustaining provider

Update the plan when:



Home at last



Resources

HB101

◦ Overview webinar from 9/27/21

◦ HB101 and Vault Tools Help with Housing Planning, Advocacy, and Case Management

DHS Policy Manual

TCM training on TrainLink

DHS person-centered practices

CMS person-centered slides

Person-centered planning guidance from HHS

Evolution of person-centered practices webinar

https://mn.hb101.org/documents/Housing%20Best%20Practices%20Forum_HSS%20Forms_9.27.2021.pdf
https://minnesota.webex.com/minnesota/lsr.php?RCID=efd3b5264ec1419791ed50d15b3f9949
https://mn.gov/dhs/partners-and-providers/policies-procedures/housing-and-homelessness/housing-stabilization-services/housing-stabilization-services.jsp
https://pathlore.dhs.mn.gov/stc/housing/psciis.dll?linkid=488987&mainmenu=HOUSING&top_frame=1
https://mn.gov/dhs/partners-and-providers/program-overviews/long-term-services-and-supports/person-centered-practices/
https://na.eventscloud.com/file_uploads/9c08d664382f83eb99b923117604b6ab_PersonCentered.pdf
https://www.hhs.gov/guidance/sites/default/files/hhs-guidance-documents/2402-a-Guidance.pdf
https://www.sralab.org/research/labs/cror/projects/evolution-person-centered-practices


Thank you!

https://mesh-mn.org/hssta/ HSS-TATEAM@mesh-mn.org

https://mesh-mn.org/hssta/
mailto:HSS-TATEAM@mesh-mn.org
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