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Housing Stabilization Services: Getting started toolkit
for providers

Housing Stabilization Services is a new Medicaid benefit in Minnesota that has the potential to make a big impact on homelessness. This guide will
help you get started and lead you through the steps needed to start using Housing Stabilization Services for the people you serve.

This guide is organized in four parts, or phases, designed to help you work through the process from beginning to end. Each phase includes a
checklist of tasks for your agency to complete and links to resources to help. The phases are:

Start here if your agency is just beginning to think about Housing Stabilization Services and if it’s right for
Explore your agency. In this phase, you will determine whether and how you want to move forward with Housing
Stabilization Services and begin preparations to position your agency for success.

For agencies that have committed to starting a Housing Stabilization Services program and have a general
Prepare idea of how it will operate. This phase will help your agency ensure it has the infrastructure, staffing, systems
and general capacity in place to implement Housing Stabilization Services.

Initiate These are the final “to-do’s” before you begin service implementation.

Implement This is where you begin serving clients! Establish processes for troubleshooting issues, evaluating outcomes
and sustain and ensuring long-term sustainability.
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Tasks included in this guide are recommendations from the Housing Stabilization Services TA team and not necessarily required to become a
Housing Stabilization Services provider. Provider requirements can be found in the Housing Stabilization Services page in MHCP Provider
Manual.



https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS-316637
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS-316637
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Explore

Start here if your agency is just beginning to think about Housing Stabilization Services and if it’s right for your agency. In this phase,
you will determine whether and how you want to move forward with Housing Stabilization Services and begin preparations to

position your agency for success.

1IEH'S Resources

[] Get familiar with Housing e DHS Housing Stabilization Services main page
Stabilization Services. Review Includes program announcements, background, eligibility, Housing Consultation, Housing

Transition, Housing Sustaining, individual exception information, impact to other services,
program overviews and training conflict of interest requirements and exception, resources and training and MCO Contacts
materials. e Housing Stabilization Services page in MHCP Provider Manual

Includes policy overview, eligible providers, eligible member, covered and noncovered services,
billing, managed care members and legal Reference

] Gather feedback from staff and e Housing Stabilization Services Learning Session #5: Staffing & Services
leadership about anv concerns with Provides tips and tools for hiring and training staff, strategies to support staff through
P y organizational change and best practices on individual service planning for providing Housing

Housing Stabilization Services and Stabilization Services
develop buy-in for the new services.

[] Review list of Housing e HSS Transition/Sustaining or Consultation — Guide to understanding roles
Learn about the difference between Transition/Sustaining and Consultation Services and decide

Stabilization Services. Decide if you which role(s) your agency is best equipped to provide.

will be providing Consultation,
Transition/Sustaining Services, or

both.
] Determine target population of e Housing Stabilization Services Learning Session #2: Client Eligibility and
who you may want to serve with Enrollment o . ——
. . . . Technical assistance to develop a system to identify agency clients who are potentially eligible
Housing Stabilization Services. and prepare documentation for eligibility review correctly.

e HSS Agency Flowchart for Client Eligibility



https://mn.gov/dhs/partners-and-providers/policies-procedures/housing-and-homelessness/housing-stabilization-services/housing-stabilization-services.jsp
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=DHS-316637
https://mesh-mn.org/wp-content/uploads/2024/07/STAFFING-learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-transition-or-consulting-updated-2024-1.pdf
https://mesh-mn.org/wp-content/uploads/2024/05/CLIENT-ELIGIBILITY-Learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/05/CLIENT-ELIGIBILITY-Learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2020/11/HSS-agency-flowchart-for-client-eligibility.pdf
https://mesh-mn.org/wp-content/uploads/2020/11/HSS-agency-flowchart-for-client-eligibility.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-client-eligibility-flowchart-for-agencies-updated-2024.pdf
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Steps to develop a process for enrolling individuals onto Housing Stabilization Services

[] Review provider enrollment
requirements to ensure your agency
can meet the agency and staffing
requirements.

Housing Stabilization Services Enrollment Criteria and Forms
Outlines requirements for becoming a Housing Stabilization Services provider and links to
enrollment forms.

[] Develop an initial budget to begin
estimating size of program and
impact on your agency.

Simple HSS Budget Forecasting Tool

This tool is intended to help your agency think about direct staff costs and revenue. It is
intended to be a simplified version of a budgeting tool, meant to visualize how much revenue
Housing Stabilization Services could generate for your agency, as well as how much billable time
each staff person will need to work to break even to cover the costs of their pay.

[] Assess existing agency policies
and procedures to determine any
changes needed prior to Housing
Stabilization Services
implementation.

Policy & Procedure Checklist
Recommended policies and procedures to have in place when providing Housing Stabilization
Services.



https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=ENROLL-HSS
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-TA-Team-Simple-HSS-Budget-Forecasting-Tool_Nov2021-12.xlsx
https://mesh-mn.org/wp-content/uploads/2020/10/Policy-and-Procedures-Check-List.pdf
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: - For agencies that have committed to starting a Housing Stabilization Services program and have a general idea of how it will operate.
This phase will help your agency ensure it has the infrastructure, staffing, systems and general capacity in place to implement Housing

Stabilization Services.

Tasks Resources \

[] Begin provider enroliment e HSS Learning Session #1: Provider Enrollment and Compliance
Session is designed to help you get organized to start the provider enrollment process.

PINDEEE e Housing Stabilization Services Provider Enrollment Guide
Step-by-step technical assistance to complete the Housing Stabilization Services provider
enrollment process.
e Minnesota Provider Screening and Enrollment manual
The primary information source for the MPSE portal enrollment process. The MPSE portal is a
secure online web-based tool that lets providers enroll and manage their enrollment records
with Minnesota Health Care Programs (MHCP). MPSE FAQs are available here.
e MPSE Training for Housing Stabilization Services providers
Learn how to use the MPSE portal to complete the enrollment process with Provider Eligibility
and Compliance.
[] Determine process for getting e Housing Stabilization Services Learning Session #2: privClient Eligibility and
eligibility documentation and Enroliment o . o
. i o Technical assistance to develop a system to identify agency clients who are potentially eligible
traCkmg ongoing ellglblllty and prepare documentation for eligibility review correctly.
e HSS Potential Eligibility — Tracker of clients currently served who might meet
HSS eligibility

Identify people you serve who may be eligible for Housing Stabilization Services

e HSS Agency Flow Chart for Client Eligibility
Steps to develop a process for enrolling individuals onto Housing Stabilization Services

e Allowable Documentation for Eligibility Requests
Identifies the type of documentation needed for proof of disability, the assessment, and the
person-centered plan.

® Person-served Workflow

DHS flowchart outlining the Housing Stabilization Services eligibility process for individuals.



https://mesh-mn.org/wp-content/uploads/2024/04/PROVIDER-ENROLLMENT-learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/05/Housing-Stabilization-Services-HSS-Provider-Enrollment-Guide-HSS-TA-Team.pdf
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=MPSE-HOME
https://mn.gov/dhs/partners-and-providers/policies-procedures/minnesota-health-care-programs/provider/mpse/faq-mpse.jsp
https://mn.gov/dhs/partners-and-providers/training-conferences/minnesota-health-care-programs/provider-training/housing-stabilization-services-mpse.jsp
https://mesh-mn.org/wp-content/uploads/2024/05/CLIENT-ELIGIBILITY-Learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/05/CLIENT-ELIGIBILITY-Learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-potential-eligibility-by-name-tracking-sheet.xlsx
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-potential-eligibility-by-name-tracking-sheet.xlsx
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-client-eligibility-flowchart-for-agencies-updated-2024.pdf
https://mn.gov/dhs/assets/allowed-documentation-types-hss-eligibility-requests_tcm1053-446198.pdf
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-7347-ENG
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Professional Statement of Need Form (DHS-7122) Guidance for Qualified

Professionals

Supplemental document to help qualified professionals understand the Professional Statement
of Need

[ ] Determine process and systems
needed for documenting services
and accurately recording billable
units.

Housing Stabilization Services Learning Session #4: Service Provision
Technical assistance for developing service plans and budgeting, integrating Housing
Stabilization Services into your program and documentation requirements.
Housing Stabilization Services Learning Session #5: Staffing & Services

Provides tips and tools for hiring and training staff, strategies to support staff through
organizational change and best practices on individual service planning for providing Housing
Stabilization Services

[] Determine process and systems
needed for billing for services,

including fee-for-service and MCOs.

MHCP Billing Policy Overview

Includes general billing requirements and information on submitting claims through MN-ITs.
MN-ITS Training for Housing Stabilization Services providers

Learn how to locate online information, forms and resources, find information in the MHCP
Provider Manual and use MN—ITS.

MN-ITS User Manual

Use MN-ITS to bill for clients enrolled in fee-for-service (i.e., NOT enrolled in an MCO). The MN—
ITS User Manual contains user guides to assist with using various features and functions within
MN-ITS.

Billing Housing Stabilization Services: FAQ for Providers

Gain a better understanding of systems and terminology around billing and learn tips to move
forward with your agency’s implementation

[] Begin drafting any new policies
and procedures that are needed.

Sample Policies and Procedures Manual

Starting point for your agency to adapt to fit within your agency-wide policies and procedures
manual. The document should give your agency a head start in developing and revising your own
agency’s Policies and Procedures as needed by adoption of billing for Housing Stabilization
Services.

Housing Stabilization Services and HIPAA FAQs

Includes overview of HIPAA requirements and tips for implementing related policies and
procedures in your agency.



https://edocs.dhs.state.mn.us/lfserver/Public/DHS-7122A-ENG
https://edocs.dhs.state.mn.us/lfserver/Public/DHS-7122A-ENG
https://mesh-mn.org/wp-content/uploads/2024/05/SERVICE-PROVISION-learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/07/STAFFING-learning-session-updated-2024.pdf
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=ID_008924
https://mn.gov/dhs/partners-and-providers/training-conferences/minnesota-health-care-programs/provider-training/housing-stabilization-services-billing.jsp
https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=mnits_home
https://mesh-mn.org/wp-content/uploads/2024/04/Billing-HSS-for-providers-FINAL-updated-2024.pdf
https://drive.google.com/file/d/1_dYascAINoEzwQGX6gZepPXz0syosldT/view?usp=sharing
https://drive.google.com/file/d/1rQA9cF_aO1tVx-npARP95DICL23A45NS/view
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[J Become familiar with the
Managed Care Organizations
(MCO'’s) in your area and their
systems, policies and billing
procedures.

MCO page in the MHCP provider manual

Basic information on MCOs’ role in the Minnesota Health Care Programs

Housing Stabilization Services Learning Session #3: Building Health Care
Partnerships (Part 1-Working with MCOs)

Provides tips and tools for hiring and training staff, strategies to support staff through
organizational change and best practices on individual service planning for providing Housing
Stabilization Services

[1 Develop a comprehensive Housing
Stabilization Services service and
budgeting plan. Plan for any
additional resources needed for lags
or gaps in Housing Stabilization
Services funding.

Housing Stabilization Services Learning Session #4: Service Provision

Technical assistance for developing service plans and budgeting, integrating Housing
Stabilization Services into your program and documentation requirements

CSH Services Budget Tool and Companion Guide

Tool allows agencies to input their average staffing costs, budget assumptions, and productivity
expectations to determine rates needed by agencies for a fiscally sustainable program.

L] Hire (if needed) and train staff
that will be involved in Housing
Stabilization Services.

Mandatory Housing Stabilization Services Provider Trainings

Overview of trainings required for staff providing Housing Stabilization Services and how to
access them.

Housing Consultation training

Required for any staff providing Housing Consultation Services. Course Code is HSS100. PDF
version of slides available here (you must complete training through TrainLink to meet provider
qualifications).

Housing Transition and Sustaining Services training

Required for any staff providing Housing Transition and Sustaining Services. Course Code is
HSS200. PDF version of slides available here (you must complete training through TrainLink to
meet provider qualifications).

Housing Stabilization Services Learning Session #5: Staffing & Services

Provides tips and tools for hiring and training staff, strategies to support staff through
organizational change and best practices on individual service planning for providing Housing
Stabilization Services

HSS Services Worker Job Description

Sample job description for staff providing Housing Stabilization Services.



https://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=id_008923
https://mesh-mn.org/wp-content/uploads/2024/04/HEALTH-CARE-PARTNERSHIPS-MCOs-Learning-Session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/HEALTH-CARE-PARTNERSHIPS-MCOs-Learning-Session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/05/SERVICE-PROVISION-learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/CSH-Services-Budgeting-Tool-Guide-for-MN-Housing-Stabilization-Services-2020-12.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/CSH-Services-Budget-Tool-2.0_MN-HSS-tailored-2021-01-5.xlsx
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-Provider-Trainings.pdf
http://pathlore.dhs.mn.gov/stc/housing/psciis.dll?linkid=197808&mainmenu=HOUSING&top_frame=1
https://www.edchunk.com/HSS/HSSTraining.html
http://pathlore.dhs.mn.gov/stc/housing/psciis.dll?linkid=197808&mainmenu=HOUSING&top_frame=1
https://www.edchunk.com/HSS/HSSTraining.html
https://mesh-mn.org/wp-content/uploads/2024/07/STAFFING-learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-worker-job-description-template.docx
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These are the final “to-do’s” before you begin service implementation.

Tasks
[ Ensure provider enrollment is
complete.

Resources

Housing Stabilization Services Provider Enrollment Guide
Step-by-step technical assistance to complete the Housing Stabilization Services provider
enrollment process

1 Connect/enroll/contract with e MCO Enrollment Guide
. . Guide to entering into agreements with Managed Care Organizations (MCOs) for billing for
Manageq Care Orgamzatlons Housing Stabilization Services (HSS) providers in Minnesota
(MCOQ’s) in your area as needed and
ensure you are set up in their billing
system.
[ Gather eligibility documentation |® Allowable Documentation for Eligibility Requests
needed t nroll individual Identifies the type of documentation needed for proof of disability, the assessment, and the
eeded toenro el person-centered plan.
e Helpful Tips for Housing Stabilization Services Eligibility Requests
A checklist for Housing Stabilization staff submitting eligibility requests. These tips reduce errors
that may cause service denial at the time of eligibility review.
® HSS Guide Remote & Indirect Services

[ Staff begin using new service
documentation process.

Understand how to correctly translate the services and supports provided to their clients into
billable claims.

[] Finalize and implement new
policies and procedures.

[] Develop a quality improvement
plan.



https://mesh-mn.org/wp-content/uploads/2024/05/Housing-Stabilization-Services-HSS-Provider-Enrollment-Guide-HSS-TA-Team.pdf
https://docs.google.com/document/d/1YnK63V-34InzbufLa0X4D6erWE4hTcNVaDfNyZT-Gqc/edit?usp=sharing
https://mn.gov/dhs/assets/allowed-documentation-types-hss-eligibility-requests_tcm1053-446198.pdf
https://mn.gov/dhs/assets/helpful-tips-hss-eligibility-requests_tcm1053-458830.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/HSS-Guide-to-billable-services-FINAL-updated-2024.pdf
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This is where you begin serving clients! Establish processes for troubleshooting issues, evaluating outcomes and ensuring long-term
sustainability.

Tasks Resources

[] Submit eligibility documentation |® Allowable Documentation for Eligibility Requests

for individuals to DHS eligibility Identifies the type of documentation needed for proof of disability, the assessment, and the
person-centered plan.

system. o Helpful tips for Housing Stabilization Services eligibility documentation

DHS guidelines for a successful eligibility request

[] Begin submitting claims. e Billing Housing Stabilization Services: FAQ for Providers
Gain a better understanding of systems and terminology around billing and learn tips to move
forward with your agency’s implementation

[ Monitor implementation new
policies and procedures.

[] Begin quality improvement

processes.
[J Explore new partnerships and e Housing Stabilization Services Learning Session #6: Building Health Care
opportunities for growth. Partnerships (Part 2. CoIIqboranns) - .
Learn how your work aligns with that of health care organizations in your area and tips to reach
out to explore potential collaborations.
[] Stay up-to-date on Housing e DHS Frequently Asked Questions

- . . . FAQ updated August 2023
Stabilization Services policy. Qup g
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https://mn.gov/dhs/assets/allowed-documentation-types-hss-eligibility-requests_tcm1053-446198.pdf
https://mn.gov/dhs/assets/helpful-tips-hss-eligibility-requests_tcm1053-458830.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/Billing-HSS-for-providers-FINAL-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/Health-care-partnerships-part-2-learning-session-updated-2024.pdf
https://mesh-mn.org/wp-content/uploads/2024/04/Health-care-partnerships-part-2-learning-session-updated-2024.pdf
https://mn.gov/dhs/assets/hss_frequently_asked_questions_aug_2023%20%284%29_tcm1053-589930.pdf

